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About CRVPF
CRVPF is a regional intermediary organisation that provides grants and capacity development support to Community-Based
Organisations (CBOs) and local Non-Government Organizations (NGOs) in Uganda, Tanzania, Kenya and Ethiopia with a
focus on advancing the safety and rights of children and adolescents.

About Youth and Capacity Development Program
The youth and capacity development is a two-year program funded by the MasterCard Foundation under the Covid 19
recovery and resilience program (CRRP). Through the program, CRVPF set out to build the capacity of up to 80 community
organisations both CBOs and NGOs led by female and youth to respond to the challenges of COVID- 19 in refugee
settlements, refugee host communities and slum communities. The program targeted to reach 40,000 adolescent girls in
slums and youth in refugee settlements by Dec 2022.

To date the program has 78 partners operating in 36 clusters. 13 clusters are implementing projects in slum communities of
Mukono, Kampala, Luwero, Kasese and Lira Districts, while 23 clusters are spread all over refugee settlements and host
communities in Uganda. The program has to date directly reached 52,215 adolescent girls, youths (male and Female) and
women.

A woman in Kamwokya,
Kampala District under the
YLDC cluster attending to her
plaintain roasting business.
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Program outreach
52,215
Women, Youth and Adolescent girls who have directly
participated in propgram partner activities.

7,368
Women, Youth and adolescents who receive business or
financial training:

2,938

Adolescents and youth who got employment or started
an income-generating activity after completing vocational
education

2,080
Individuals who have started or expanded their business
using a VSLA loan.

722

Number of Village Savings and Loans Associations formed

3 / YCD-Impact stories

An

adolescent

communities

girl

of

form

Ggaba,

slum

Kampala

District displays her products as a
result of vocation training. Under the
CYA cluster
4 / YCD-Impact stories

Igniting entrepreneurial skills among
youth refugees
Acholi Renaissance Youth Association (ARYA) has been operating in Palabek Refugee Settlement since 2020 intending to help
Youth, Women, and young Mothers and empowering women with entrepreneurial skills. The settlement majorly hosts refugees
from South Sudan and Congo. With support from CRVPF, Acholi Renaissance Association and cluster partners have been
mobilising young people and women into savings groups and equipping these groups with entrepreneurship skills. CWINY
ACHEL Youth and Women group is one such groups, which now boasts of many achievements as a result of the support
received from the ARYA cluster. The support including the formation of groups and extending credit was greatly appreciated by
the beneficiaries.
They were taken through training in bookkeeping highlighting the purpose of record keeping as well as the Village Saving and
Loans methodology and the purpose of saving and access to credit. By the end of the training, they had gained skills that they
are now applying.
After the training, Scovia started by selling homegrown
vegetables, to raise money for saving and started saving

“Before this training, I didn’t know how to save

every week in the group. She then borrowed a loan of UGX

and how to keep records. But after the training,

150,000/- and started a market stall that served both the

I started UGX 5,000/- per week for casual

host and refugee communities. After 3 months she used

labour. Within 6 months I had saved UGX

her profit to pay back the loan. Her business is currently

130,000/- and started trading in petroleum

worth UGX 500,000/-.

products. I started with one jerry can at UGX
130,000/- and now the business has grown to 5

Both Scovia and Joseph, couldn’t have made it this far

jerry cans. I have realized profits from this

without the support from ARYA cluster under the YCD

business and diversified by buying 2 cows, and

program. They acknowledge that the group as well as the

10 goats. On average, I now save Ugx 20,000 to

individual members have grown and have improved their

30,000 continue to save weekly”. says Odoch

standard of living. These benefits are not without

Loda

challenges as the two spend a lot of their profit on
transport to markets. However, they plan to buy their own
transport means as the businesses grow.
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Business restored
My name is Catherine Nagasha and I live in Isingiro, Orukyinga Refugee Settalement. Covid 19 placed us in dire situations and
made us desperate for help. Receiving the news of the opportunity to participate in the Youth and Capacity Development program
(YCD), was a breath of fresh air. However, I had my fears, and hesitation, because several organisations have come to our
community, did not meet the set expectations and rather cheated us of our resources.
“I desperately needed help, I had four children to feed, I had house rent arrears and my business had completely gone
down after police arrested me while trying to cross the border to sell my charcoal in Tanzania and took all the charcoal,” said
Catherine.
Before COVID, Catherine was surviving on her charcoal business, and she would cross the border anytime. However, due to Covid
19 measures, travel was restricted which affected movement and clientele. On the 27th of August 2021, Catherine was contacted
by one of the community leaders. The doubts in her mind were cleared when they confirmed that she wouldn’t have to pay any
money to join the program. At 29 years, Catherine had core responsibilities that were beyond her income.
When she joined the program, the community leaders and YFC cluster staff visited her business and with hardly anything to show.
She participated in business, record keeping and saving mobilisation. She started to save as an individual and with her group.
To boost her business, Catherine received a business grant of Ugx 200,000 from the cluster. With this, she has re-established her
charcoal business, and rented business space.

I appreciate the support I received, and
Catherine’s goal is to get more capital that she can use to

because of that my business has grown from

increase her stock so that she is biggest supplier of

four sacks of charcoal to 15 sacks. I’m also

charcoal but also venture into other supplemental

happy that I’m saving in a group and I’m able

businesses.

to get small loans to enhance my business. I’m
very proud that my children are in school and I
can pay rent
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A young woman from Mukono
District displays her agricultural
produce. She has been supported
by AIDE cluster
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I am a better parent
When you meet Tereza, it’s her smile that welcomes you and that hides all her painful stories!

Tereza is a refugee from Congo living in Orukyinga Refugee Settlement, and she will never forget COVID-19- as it robbed her of
her husband leaving her a widow with 8 children. She narrates that 6 are her biological children and 2 were adopted. Not only
was COVID 19 difficult on its own, but the responsibility of solely take care of these children was not something she imagined
she could take on. She needed to provide food, medical needs, and education to all the children but was not sure how to start.
When the opportunity to be a part of the YCD program under the YFC cluster project knocked, she wasn’t sure whether it was
real, but now, describes it as God-sent. She joined a group and was at the time selling onions, garlic and ginger. She hardly made
any profit but when she learned to save, she was able to start saving in the group and accessed a small loan of Ugx 100,000.
Although the profits were small, she added the loan as capital to her business (a stall which sells fresh food, fruits, and
vegetables). The training on record keeping and daily saving were very beneficial to her small business.

Being a member of a saving group has enabled her to borrow money .
She can pay school requirements for the children using the loan, and
clears her loan using her business income. The training also helped

“I chose to smile and keep happy,

her to get organized as a person. At first, she didn’t know whether her

I have gone through a lot but I

business was profitable or not but because she now keeps records, she

don’t want to be defined by

can differentiate profit from capital. She is very appreciative of the

problems” narrates Theresa after

support from Youth Fraternity for Change cluster that has changed her

introducing herself with her

life.

second name – Munyerekana!

She hopes that with access to more capital to expand her business ,
she will increase her profits and provide for her children’s needs and
repair her house roof which is currently leaking.
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A life transformed
Vision International Actors (VIA), Women and Children Foundation and Worthy a Haven are grassroots organisations based in
Kasese District. The organisations are working to protect adolescents from sexual abuse, and this was their cluster in
partnership with CRVPF. The cluster interventions revolved around technical and vocational skills development, urban farming,
sexual and reproductive health and life/soft skills. One of the activities that interested young people were radio programs that
highlighted the plight of young people.

When Masereka Mohamed was identified by the Local council chairperson to join the YCD program under the VIA cluster, he
didn’t know what to expect but the more they explained the activities, the more his interest grew. He was determined to get the
best out of this program. He participated in different activities including training and skilling programs. Because of his
dedication and performance, he was selected to support the project team in identifying the needs of vulnerable communities
and mobilization through radio programs. This opened up opportunities for him.

As a result of the knowledge gained from the training, Muhammed saved up ugx 270,000/= and started a shoe selling business.
He goes to different markets selling his shoes from which he has established a big clientele.

Mohamed is married and feels proud that he can take care of his
family using income from the business. He has also bought a bicycle

The life skills training has helped

from his business income which has eased transportation of his

me to improve my self-esteem

mernchadise to the different markets. My family life has greatly

and confidence and now people

improved because of the life and soft skills I have acquired from the

know me as a versatile youth”, he

training. Given more capital, Muhammed hopes to buy a motorcycle

proudly says.

and rent shop
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An

adolescent

girl

in

Ggaba,

Kampala District learning art and
craft skills under the Creative
Youth Agency (CYA) cluster
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A passion turned into a business
A girl’s needs are beyond basic – food, clothes, and shelter, it’s also about what clothes, hairstyle or the shape and colour of the
nails. This statement resonates with the story of Michealine and Jacqueline in Kasese, who are direct beneficiaries of the YCD
program under the VIA cluster. It did not matter that Michealine dropped out of school in primary three and Jacqueline was only
18 yes when the VIA cluster introduced the YCD-funded project. This was a lifetime opportunity for the two girls to gain the
much-needed skills, and income and live the life they all along desired. Jacqueline has a passion for fashion and design and
always wanted to look good but her mother considered that luxurious.

By the time they learned about this opportunity, Jacqueline and Michealine were dependent on their parents with no income.
They considered themselves lucky when the project allowed them to choose a skill. Because of their passion, they focused and
completed the course and are now happy with what they can do with the skills they learned. Jacqueline is now married and her
husband bought her a sewing machine, though she has no shop, she has taken advantage of her home and does her tailoring
on the verandah. She is happy to be serving her community while she makes an income for herself.
Michaeline on the other hand rents a sewing machine
which she uses to make dresses that she sells in the
weekly markets. This limits how much she can do with her
business but is happy to make an average income of Ugx
60,000 to Ugx 100,000 per month. She is saving up every
month to buy a sewing machine and rent a business space
to display her products. With this income, Michealine is
happy that she can now afford to plait her hair and dress
well.

When young women have
an income, they have the
power to live a positive life
and make decisions about
their wellbeing
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Improved nutrition for familes and
school-going children
Worthy a Haven is a cluster member of the VIA cluster and the 3 organisations operate in the slum communities of Kasese.
Before the YCD-supported program, Worth a Haven (cluster member) operated a school which provides quality education
and ensures a healthy pupil population. One of the key health issues was nutrition and while families could afford food,
there was limited consumption of vegetables due to the erratic and short rainfall periods and frequent droughts. This
affects the harvest and increases food insecurity, especially among vulnerable households from where pupils come from.
To assist families and bolster their resilience to future food shocks, the cluster had intervention in skilling, sustainable
agriculture, and agronomic practices like kitchen/vegetable gardens to improve nutrition as well as food security. Among
other agricultural activities, the Cluster supported over 170 women to start group vegetable gardens, enabling them to
achieve household-level food and nutrition security. The groups received vegetable seeds and training on soil, water, and
pest control.
This program also encourages pupils both boys and girls to
take part in the activities and therefore pick skills they can
use to support their parents. The gardens at schools have
enabled the school to improve nutrition but children are

“Thanks

also able to get a balanced diet from home. Vegetables

supported gardening activities. This

have become a source of income for families. Group

year

gardening has also improved social cohesion among the

especially

community members and strengthened friendships and

one of the parents says. “The family

family ties, which is one of the unintended benefits. The

eats rich and varied meals daily.”

we

to

the

have

YCD

access

vegetables,”

program

to

food,

Prudence,

group are designing irrigation interventions so that there
are fruits and vegetables all year round.
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I am Josephine
Josephine does not only have kind words for SYRADO cluster, an organization working to improve the lives of girls, women, and
Youth in Kampala with a focus on slum communities but also for CRVPF for identifying and supporting the cluster.
Josephine was leading a miserable life before the cluster intervention. She is a mother of two who had been abandoned by her
spouse due to Covid 19. In her weak state, she moved from house to house washing clothes for neighbours to provide the
basics for herself and the children. She was in rent arrears and lived at the mercy of her landlord. She enrolled as a KCCA road
cleaner but because she had TB, this was very dangerous to her health. She almost developed a mental illness.

When she joined the program, she picked on the skill of making liquid soap, which she learned with passion and commitment
until she perfected it. She also learnt how to keep records for the business so she could know the profits and save some for the
future. After training, she started to manufacture and market her soap and marketing on a retail basis depending on customer
needs. She wasn’t sure of the market but kept moving to her neighbourhood and would depend on her sales to buy food and
cover rent arrears.

Although Josephine might still have challenges, she’s excited that her business has grown, and she can now make and sell 40-60
litres of liquid soap a week. soap in Jerrycans. She has also found a school in Wakiso that orders six Jerry cans a month. To meet
the school supply needs, she acquired a VSLA loan of Ugx 200,000 of which she has paid back 70%. It gives her pride that she
can be trusted by an institution to supply such big orders. She also appreciates that the SYRADO cluster to supporting her to
build her clientele base through linkages and referrals.

The income she gets has enabled her to keep her children in
school and improve nutrition in the home. Despite living with

“I don’t know where I would be

HIV, Josephine is healthy and continues to expand her

by now, I’m not even sure

business.

where and how my children
would be. I thank God for this
opportunity,” said Josephine.
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Income diversification
Okello Ronald one of the young persons enrolled on the project in June 2021, is the Chairperson for the Lira City musicians and
Actors Association (Art and craft group). He is a father to one boy and lives with his wife. For his stage shows, he was among the
stage dancers for music artist Proffer Maros. His earnings from this were very meagre and less sustainable especially due to the
lockdown. During the training done HOLD and IEEA cluster, Ronald and his group opted for crafts making as skills. The
inspiration to start craft-making came from the difficulties surrounding provision for his household. The same went for other
members of his group.

Ronald and his group members received training in the VSLA methodology. They started saving and borrowing for investment.
Especially Ronald is one of the youths that received access to the subsidized credit and used this to revamp his crafts-making
business.

He now produces crafts for sale while employing 4 other youth. Ronald sells a pair of craft shoes between Ugx 10,000-Ugx
25,000. He has a head sales outlet in the town centre of Lira and 2 more in the city outskirts. He earns an average of Ugx 75,000
per day.

Ronald reports better household living standards and pays Ugx 95,000 to each of his four employees weekly. He is focused on
growing his business. He also plans to stop engagement in production but rather hire more youth and focus on supervision. He
is committed to increasing his savings both within and as an individual. He is also training other youth in craft-making skills.

Okello lives in the slum communities of
Lira District and was supported by the
HOLD & IEEA cluster
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This is Josephine, showcasing her liquid
soap products. She lives in in the slum
communities

of

Kanyanya,

Kampala

Distrct and has been supported by the
SYRADO cluster
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A better income to support my
children
A 2 roomed rented house with one window is the only home that Birungi and her children have known. The family lives in Jogo
Bukerere, Goma Division, an informal/slum settlement in Mukono District. Since separating with her husband over 6 years ago,
Birungi has lived with constant financial insecurity, trying to find jobs that paid her enough to raise her children by herself.
Things got worse when two years ago she could no longer find jobs due to Covid 19, the landlord threatened to evict her from
the house.

rah has participated in almost all activities organized by the cluster. She became a women leader (Vice-chairperson) of a selfhelp VSLA group called Jogo Development Group.
The cluster extended a business loan of Ugx 180,000 which she used to start a small poultry business and a local hatchery. She
keeps Croiler chicken for a period of 3 weeks -1month and after she sells them out to the farmers. She has done this for the last
11 months. She says that the business is so profitable, and she does not regret investing in it.
Birungi has received other skills training that includes
yoghurt production, Bar and Liquid soap making, and
Reusable pads production. Birungi has managed to start
another income stream of selling fish. She can now raise
school fees for her two daughters and is an inspiration to
women in her village. She has mobilised 27 women to join
her self-help group.

“I was scared that my children would be
on the streets and immediately called
Joan and asked for her support. Joan
introduced me to AIDE cluster

She quotes that: “In life, we face many challenges that
make us think that it’s the end of life, but once we
appreciate the fact that there is life at the end of the
tunnel, we rise no matter the situation.”
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The power of alliance
The conversation with Rossette and Matilda (staff at SYRADO and SARI cluster) was one of the most exciting but also
unique. Not only did they have personal stories of how the YCD program had impacted their individual lives but also
confirmed that 1+1=11. This is a principle behind the cluster approach by CRVPF. Slum Your Rehabilitation & Development
organization (SYRADO) and Sanyu Center for Arts and Rights (SARI) are two independent organizations that formed a
cluster to support Women, Youth and Girls with support from CRVPF.
When the YCD grants were advertised on CRVPF website, team leaders of the two organisations knew each other but had
not worked together. The cluster approach being an application pre-requisite, the two organisations decided to team up.
They both confirm that there are no regrets. At the time, their target group was affected by unemployment, increases in
early pregnancies, school dropouts and a lack of means to meet their needs. Asked whether this partnership worked, they
both smiled. The partnership strengthened their relationship and there was mutual respect and trust.
The roles had to be clear, and that helped us to support each other but
also to hold each other accountable” Says Rosette, Executive Director,
SYRADO. It’s been a learning opportunity for both partners, learning
from each other given their different competencies, for example, the
SARI team leader oriented the SYRADO team but they also recommend
trainers to each other. This partnership has become mutual and the
cluster continues to share opportunities and apply for funding
together. This is because of the different strengths that each brings to
the table which has also enabled them to reach more people. Currently,
both organizations reach over 400 beneficiaries with different skills and

“All we ask for is more opportunities to
serve the people, we are a better
organization

because

of

this

partnership”, concluded Matilda,

packages.
Asked about the most important factor for success; Rosette did not
have to think about mutual accountability and respect. Meeting their
beneficiaries confirms the harmony in the cluster, which also enables
them to be more efficient with the resources they have.
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Adolescent girls gradutaing from short vocational education courses with
support from HELP Cluster. HELP cluster operates in slum communicties
of Kampala.

.
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The mother and son story
“I am Namugganga Resty, from the Centre of Goma, Goma-Katalyera Division. I have three children. Since I am a single mother
with a meagre source of income. I had to go through many challenges to get to where I am today. I am as mentally capable as
anyone else to work, raise a family and dedicate myself to its wellbeing but COVID-19 had destroyed my business of selling food
to builders/masons.”

AIDE cluster interventions opened the door for Resty. She attended a womens’ savings group meeting and trained in savings/
credit management and the VSLA methodology. The lessons about book keeping came in handy for her potato selling business

“During the meeting, I learnt of the soft loans that were being given to the youth. Given I had a son at home who was struggling
to raise capital for his meat grilling stall. I got in touch with the leadership of the savings group and they introduced me to the
AIDE staff. It was an indescribable joy when my son was allowed to benefit from the programs. After being trained, AIDE offered
my son a soft loan amounting to UGX 200,000.”

This loan changed their lives;
“My son’s business had a boost and now he can pay rent for his house
and able to afford basics and as well lend a hand to our family”. The
family started to flourish and they are better and Happier! Resty
appreciates AIDE for this great opportunity!

A soft loan of Ugx 200,000
changed the welbeing of an
entire family

Resty is a resident of Goma Sub-County a slum community in Mukono
District. She hs participated in YCD program activities implemented by
AIDE Cluster
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